Partner Co-Design



Integrated Summer School Model

District Staff Schedule Partner Staff Schedule
8:00am - 8:30am: Lead Breakfast/Drop Off 8:00am - 8:30am: Assist with Breakfast/Drop Off

8:30am - 9:30am: Lead Academic Instruction 8:30am - 9:30am: Assist with Academic Instruction
9:30am - 10:00am: Assist with All Camp Rally 9:30am - 10:00am: Lead All Camp Rally
10:00am - 11:00am: Assist with Partner Enrichment 10:00am - 11:00am: Lead Partner Enrichment
11:00am - 11:15am: Break 11:00am - 11:15am: Lead Snack
1:15am - 12:15pm: Lead Academic Instruction 11:15am - 12:15pm: Assist with Academic Instruction

Partner Staff Schedule (cont.)

12:15pm - 1:00pm: Lead Lunch
1:00pm - 1:30pm: SEL Time
1:30pm - 2:00pm: Outdoor Games
2:00pm - 3:15pm: Partner Enrichment
3:15pm - 3:30pm: All Camp Rally
3:30pm - 3:45pm: Pick Up
3:45pm - 5:00pm: Extended Care




District Staff Schedule

8:00am - 8:30am: Breakfast/Drop Off
8:30am - 9:30am: Academic Instruction
9:30am - 10:00am: Outdoor Recess/Snack
10:00am - 11:30am: Academic Instruction
1:30am - 12:15pm: Lunch

(can be overseen by district or partner)

A+B Model

Partner Staff Schedule

11:00am - 11:30am: Assist with Academic Instruction
11:30am - 12:15pm: Oversee or Assist with Lunch
12:15pm - 12:30pm: All Camp Rally
12:30pm - 1:45pm: Enrichment Activities

1:45pm - 2:15pm: SEL Time

2:15pm - 2:45pm: Outdoor Games

2:45pm - 3:00pm: All Camp Rally
3:00pm - 3:15pm: Pick Up

3:15pm - 5:00pm: Extended Care



Full Day Model

L

District Staff Support

Partner Staff Schedule

- Student Recruitment 8:00am - 8:30am: Breakfast/Drop Off

8:30am - 8:45am: All Camp Rally
8:45am - 10:00am: Enrichment Activities
10:00am - 10:30am: Snack
10:30am - 11:30am: Outdoor Game Time
11:30am - 12:15pm: Lunch

- Facility Rental and Janitorial
- Family Support

- Pre-program Planning Meetings

12:15pm - 1:45pm: Enrichment Activities
1:45pm - 2:45pm: SEL Time
2:45pm - 3:00pm: All Camp Rally
3:00pm - 3:15pm: Pick Up
3:15pm - 5:00pm: Extended Care



Co-Design Process

Internal

Intro Meeting Scenario Meeting Formal Proposal Discussions

In-Season Program Data & Evaluation

Program Debrief
Meetings Adjustments Gathering 9




CONTACT US!

ELVARDOO CABALLERO
eduardo@edmo.org

KENDORA WATKINS
kendra@edmo.org

WERsITE:
edmo.org/partners



