
SUMMER SYNERGY: STRENGTHEN TIES WITH ENRICHMENT 
ORGANIZATIONS AND COMMUNITY PARTNERS
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● Name
● Position
● Your district or organization

INTRODUCE YOURSELF IN THE CHAT

WELCOME TO THE 

SUMMER GAME PLAN SERIES



Destiny Lopez (she, her)
Program Manager
Partnership for Children & Youth

WELCOME



WHAT WE KNOW ABOUT QUALITY SUMMER LEARNING

Summer learning programs 
combine academics with 
whole-child development to 
create learning opportunities 
that look and feel more like 
summer camp than 
traditional summer school.

Since Spring 2021:
● 1,100 educators
● 800 unique organizations
● 50 field practitioners as speakers 

SUMMER GAME PLAN SERIES HISTORY



REACTIONS & RAISE HAND

ENGAGE IN THE CHAT

YOUR 
PARTICIPATION 



AGENDA

LEARNING GOALS
● Identify key strategies and best practices for 

creating and maintaining partnerships
● Understand how to use new tools for successful 

partnership building 

● Icebreaker
● The Value Of Partnerships 
● Introduction To The SCRI Enrichment Toolkit
● Building And Strengthening Meaningful 

Partnerships
● Breakout Rooms
● Share Out And Summary
● Closing



ICEBREAKER
● Share one words that 

comes to mind when you 
think of partnerships.

● How are you hoping to 
utilize partnerships? 

● What partnerships have 
you leveraged for summer 
learning? What 
collaborations would you 
like to prioritize?

MENTIMETER INFORMATION

Choose one of the following:

● Scan the QR code with a 
smartphone

● Follow the link in the chat

● Go to menti.com 
enter code:

3658 5537 



Paige Smith, Ed.D.
Education Consultant

Sperling Center for Research and Innovation

● Value of Partnerships 
● SCRI Enrichment Toolkit



SPERLING CENTER FOR RESEARCH AND INNOVATION

The affordable & accessible capacity builder

SCRI researches and tests solutions to bring innovative 
approaches that solve the sector’s most pressing 
challenges. We provide the insights and tools 
communities need to reach more young people where 
they are, through adults they know, with strategies that 
work.



THE VALUE OF PARTNERSHIP

Partnerships require intentional time and energy to develop and nurture. 

Benefits
● Expand your organizational capacity  
● Broaden the scope of your programming  
● Strengthen community connection  
● Build cultural awareness and identity



THE PARTNERSHIP PROCESS
Five principles that support successful Partnerships 
between schools and expanded learning programs:

● A shared vision for learning and success, with explicit focus 
on supporting academics

● Blended Staffing models that enable crossover between school 
day and expanded learning staff members

● Partnerships at multiple levels within the school and district
● Regular and reciprocal collection and sharing of information 

about youth progress
● Intentional and explicit contrast between school and after 

school and expanded learning environments



WHY PLAN FOR SUCCESS?
Studies have shown that well-designed OST programs 

which concentrate on broadening learning opportunities 
can offer significant advantages in math, reading, 

and social-emotional development, 
particularly for struggling youth. 

To guarantee that these programs are executed smoothly, 
it is essential to plan early and comprehensively. 



CALL TO ACTION
If programs are to provide engaging enrichment experiences for students, 
they must be as well-planned and as high-quality as academics.

Thoughtfully planned and intentional enrichment activities 
have been shown to benefit voluntary out-of-school time 
learning programs in various ways:
● Planned and deliberate activities offer students 

exposure to new opportunities 
● Enrichment can make the out-of-school time 

experience more fun
● Enrichment contributes to an increase in 

student attendance



SCRI’S ENRICHMENT PROCESS



WHAT MAKES ENRICHMENT HIGH-QUALITY?

GOAL ALIGNED

ENGAGING

GROUNDED

APPROPRIATELY STAFFED

SKILL FOCUSED

CLASS SIZE (1:15)



SCRI’S ENRICHMENT PROCESS 
Define 

program 
vision & 

goals

Finalize 
course 

offerings

Explore  
partnerships
& curriculum

Design your 
own 

curriculum

Identify 
content areas

Curriculum Selection Tool
Partner Evaluation Rubric

Youth Interest Surveys
Resource Mapping Tool

Scope & Sequence
Unit Plan
Lesson Plans

Course Selector & Feasibility



ENRICHMENT INVENTORY

● Determine youth interests
● Map organizational, district, school, 

or community assets 
● Assess capacity to deliver 

programming that meets youth 
interests 

YOUTH INTEREST 360 SURVEY ENRICHMENT RESOURCE MAPPING



CURRICULUM SELECTION TOOL

Need Curriculum?

EXTERNAL PARTNER EVALUATION RUBRIC

Want to Partner?



KEY TAKEAWAYS

● Making intentional connections with schools, families, and the community 
takes planning and forethought

● Partnerships should be a two-way street, making sure that each organization 
or individual has something to offer and is getting something from your 
program in return is an important step in forging successful relationships

● Communication and flexibility are crucial for maintaining strong partnerships



BUILDING AND STRENGTHENING MEANINGFUL PARTNERSHIPS

Astrid Cante
Site Supervisor Expanded Learning
Lancaster School District

Jane D'Anna
Director of Expanded Learning 
Lancaster School District

Objectives: gain foundational knowledge, program plan ideas, 
best practices, and connections to standards



THE PROGRAM PLAN GUIDES EXPENDITURES
QUALITY STANDARDS

FOR EXPANDED LEARNING
IN CALIFORNIA

SINGLE 
COMPREHENSVE 
PROGRAM PLAN 

Programmatic

Staff

Participants



POINT-OF-SERVICE QUALITY
● Safe and Supportive Environment

● Active and Engaged Learning

● Skill Building

● Youth Voice and Leadership

● Healthy Choice and Behaviors

● Diversity, Access, and Equity

PROGRAMMATIC QUALITY

QUALITY STANDARDS FOR EXPANDED LEARNING IN CA

● Quality Staff

● Clear Vision, Mission, and Purpose

● Collaborative Partnerships

● Continuous Quality Improvement

● Program Management

● Sustainability



PROGRAM PLAN  

● Describe the program's collaborative partnerships. Local educational agencies 
are encouraged to collaborate with non-LEA entities to administer and 
implement ELO-P programs.

● Describe the collaborative partners that will be involved in the process used to 
plan, implement and update the after school program plan.

● List and describe at least 3-5 collaborative members, including any specific 
duties/responsibilities or contributions (e.g., Memorandums of Understanding, 
service providers, in-kind, etc.).

● Identify any potential collaboration and partnerships that would be of benefit 
to the after school program and describe your efforts to include them.



Intentionally builds and supports...

● Collaborative relationships

● Internal and external stakeholders

● Families

● Schools

● Community

COLLABORATIVE PARTNERSHIPS



COLLABORATIVE PARTNERSHIPS
DEVELOPS COLLABORATIVE PARTNERSHIPS
Formalized * written agreements * on-going meetings

SEAMLESS INTEGRATED 
School day into after school

OUTREACH & ENGAGES POTENTIAL PARTNERS

CULTURAL & LINGUISTIC STRATEGIES
Engage families, advocacy & health development

INTERNAL & EXTERNAL 
Collaboration
Decision Making - CQI - All Stakeholders
Collaborate to leverage resources

Programmatic

Staff

Participants

Source: https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california 

https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california


COLLABORATIVE PARTNERSHIPS
DEVELOPS COLLABORATIVE PARTNERSHIPS
Formalized * written agreements * on-going meetings

SEAMLESS INTEGRATED 
School day into after school

OUTREACH & ENGAGES POTENTIAL PARTNERS

CULTURAL & LINGUISTIC STRATEGIES
Engage families, advocacy & health development

INTERNAL & EXTERNAL 
Collaboration
Decision Making - CQI - All Stakeholders
Collaborate to leverage resources

Source: https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california 

● Develops
● Collaborative
● Leverage Resources
● Internal and External
● Integrated
● Outreach
● Potential Partners

https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california


COLLABORATIVE PARTNERSHIPS
STAFF SHARE PROGRAM'S - VARIETY OF STRATEGIES
● Mission

● Vision

● Goals

● Outcomes

● Planned Activities

STAFF DESIGN ACTIVITIES
● Make progress toward program's

GOALS & OUTCOMES

Programmatic

Staff

Participants

Source: https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california 

https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california


COLLABORATIVE PARTNERSHIPS
PARTICIPANTS KNOW THE
● Goals

● Outcomes

PARTICIPANTS PROVIDE INPUT
● Vision

● Mission

● Goals

● Outcomes

Programmatic

Staff

Participants

Source: https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california 

https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california


● Meeting the Needs of All Students
○ English Learners
○ Homeliness
○ Foster
○ Learning Differences
○ LGBTQIA+

● Safe and Supportive Environment
○ Developmental
○ Social-emotional
○ Physical

NO ONE SIZE 
FITS ALL

Every Summer Counts: A Longitudinal Analysis of Outcomes from the National Summer Learning Project

PRIORITIZE YOUR STUDENTS’ NEEDS

https://www.wallacefoundation.org/knowledge-center/pages/every-summer-counts-a-longitudinal-analysis-of-outcomes-from-the-national-summer-learning-project.aspx


HOW DO YOU 
ATTRACT AND 

BUILD COMMUITY 
PARTNERS?

COLLABORATIVE

● Internal Stakeholders

● External Stakeholders



COLLABORATIVE 
INTERNAL 

PARTNERSHIPS

PROGRAM PLAN ELEMENT EXAMPLES
● Child Nutrition Services Dept. - snacks and 

meals
● Early Learning Dept. - specialized training to 

meet early learning needs and to create 
shared positions

● Facilities and Operations Dept. - custodial 
and site support

● Special Education Department - 
recommendations to support learning needs 
across all schools

● Student & Family Services - medical 
personnel during ELO-P hours



POTENTIAL 
LOCAL PARTNERS ● Local Businesses

● Student Voice

● Make the Call



DREAM BIG
EXPLORE MORE

CREATE



TONY CAPKO

FOUNDER  
High Desert Music Academy  

EXPERTISE  
Tony specializes in orchestral, rudimental drumming, hand 
percussion, and drum set. He has been teaching music to 
children and adults for over 30 years, building a 
foundation in all styles, and all skill levels.



KEVIN WARREN

OWNER   
Captain Tony's - Lancaster Location Captain Tony's - Quartz 

Hill Location  

BACKGROUND  
Acquired these businesses in May 2023.



VIOLET DAVIS

FOUNDER  
Breathe Yoga of Quartz Hills  

BACKGROUND  
Violet has been teaching children and adults yoga and 
mindfulness for 15 years. She is also a trained facilitator for 
Beat the Odds, an evidence-based and trauma informed 
program that integrates activities from group drumming 
and group counseling to build core strengths such as 
focusing and listening, team building, leadership, 
expressing feelings, managing anger/stress, empathy, and 
gratitude.



CEDRIC WHITE

OWNER   
10 Years AV Community Uplift Foundation

BACKGROUND  
● Probation Officer- 26 years
● Juvenile Hall/Probation Camp Teacher
● Former NFL Football Player

EXPERTISE
● Disadvantaged Youth
● Gangs
● Sex Offender Registration
● AC 109 Re-Entry Programming
● Community Partnerships



SUMMER PLANS



BREAKOUT
ROOMS
[10 minutes]

Select a group for a deeper dive into the 
following topics:
● Summer School Field Trips
● Building Local Partnerships
● Professional Development

Discussion Questions
● What partnerships would be helpful for 

you/your organization in the area you 
have chosen? Explain how they would 
be helpful.

● What possible challenges would you 
address?



THANK YOU!
WHAT IS NEXT? 
● Follow-up email
● Share your feedback
● Join a future session

MAR 21 Bright Beginnings: Enriching Summers for 
Early Learners

Thriving Together: Building Resilient Summer Teams 
through Recruitment, Training, & RetentionAPR 25

ADDITIONAL RESOURCES AND EVENTS FROM PARTNERS:
○ CAN ELO-P Convening April 2024
○ California’s Expanded Learning Infrastructure: 

Partners in Health, Mental Health, and Substance 
Use Prevention, Intervention, and Treatment 
Webinar March 27


