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WELCOME

Araceli Espinoza Mead
Partnership for Children and Youth




Tech Participation Guidelines

vee s Raise Your Hand
.4 i b Use the Reactions icon to let us

U Rabe and know if you have a question you'd
@® e like to ask out loud. You'll likely
Record SRS IO need to wait until a transition.

Use the Chat Box
Think of the Chat Box as a place to:
e Share “aha” moments

e Encourage other participants ' To: [Evayonae
® ASk d qUGStion yOU don,t need Type message here...
to ask out loud Chat
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SUMMER LEARNING RESOURCES

e Past Workshop Recordings and Resources:
o Innovative Staff Recruitment Strategies
o Program Planning and Partnerships
o Supporting Young Multilingual Learners and
Engaging their Families
o And more!
e NEW! Summer TA Hub: Schedule a free 15-minute
coaching session with a summer expert
Research, Case Studies, and Planning Guides
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Continuous Quality

Improvement
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TODAY'S PRESENTERS

Jen Martin and Paige Smith
Sperling Center for Research and Innovation




Sperling Center for Research & Innovation

SPERLING CENTER .

FOR RESEARCH
AND INNOVATION Share

Knowledge

Who We Are & What We Do
Improve

SCRI elevates the quality, impact, and s
sustainability of youth organizations and
schools by turning evidence into action. We
offer the knowledge and tools needed to reach
more young people where they are, through Optimize
adults they know, with strategies that work. Quality Q

Strengthen

/k/f\ ccee Systems
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AGENDA

Welcome & Introductions

Framing

Small group discussions
Hear from an Expert

Closing




@& When poll is active, respond at pollev.com/partnershipforchildrenandyouth938
% Text PARTNERSHIPFORCHILDRENANDYOUTH938 to 22333 once to join

What is your role in supporting continuous quality
improvement? ;

Community partner/service provider m

Municipal agency partner |B

LEA early education leadership |C

LEA expanded learning leadership D

LEA expanded learning programming
Other JF



@& When poll is active, respond at pollev.com/partnershipforchildrenandyouth938

What is your level of confidence as it relates to
implementing a continuous quality improvement
system this summer?

: 1 - Not at all Confident . 2 3 . 4 5 - Fair . 6 7 - 8 . 9 . 10 - Extremely confident
3

25% 12%@ 4 N
Q-
6 5 - Fair
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What is CQl & What Does it

Matter?




What is Continuous Quality Improvement (CQl)

Continuous Quality Improvement:

A quality improvement system that includes an ongoing
process of assess, plan, and improve. At an organization using
CQl effectively, staff and leadership work together to improve
the quality of their services through collecting data, creating ssess 5
improvement plans based on the data, and implementing a D
systematic improvement process.

Stafe |
obseuahon

Sonews  4F

e Assess Program Quality - collect data using multiple
strategies (surveys, observations, attendance, etc.)

e Plan - reflect on program data and use data to generate
and implement an action plan for program improvement

. . . ‘ MPro veK veelecd)
e Improve - implement the action plan, reflecting on (Ececore, caoreie:

progress along the way. K_/

table)
(With oll data Sets, and QUERSFRE ak e W)
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Program Success

Our deep experience suggests that...

XS
XS
o
X3
23
23

...are all important indicators of a program’s success.

Youth attendance and engagement

Program quality

Youth achievement

Social and emotional learning and well-being
Family satisfaction and engagement
Teacher satisfaction and development



Defining Quality

Researchers agree on what it takes to support development and quality in youth programs.

The National Research Council & Institute for The Making Summer Count study by RAND and

Medicine list the following key features of The Wallace Foundation lists the following as

positive youth development settings: components of Quality Summer Learning
Programs:

Physical and psychological safety
Appropriate structure

Supportive relationships
Opportunities to belong High-Quality Instruction

Positive social norms Aligned school-year and summer
Support for efficacy and mattering curriculum

Opportunities for skillbuilding Engaging and Rigorous Programming
Integration of family, school and Maximized Participation and Attendance
community efforts Sufficient Duration

Involved caregivers

Evaluations of Effectiveness

Small class sizes
Differentiated instruction

California Collaborative
Educational Excellence

M ccee



Why does CQI matter?

resources. .
intentional Programming  distribution
programs.« INA@rstanding practices

nsafe 2 pivot

prg'éergtrggt%arowm gbeuSSt effeCt|Ve additiongl.l.
Fnaebuiite OUTCOMESheriiy .

an | [T PTOVE€improved
space culture systems

support effe Ctive NEesS s.trive helps
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create”  planning

share
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Ingredients of a Successful CQl System

e Shared vision of high quality
o Quality framework and standards

e Performance feedback
e Continuous improvement process and supports to engage in the process

e Incentives and guidelines for participation
o Professional Learning Community
o High quality professional learning
o Heightened awareness of individual performance
o Performance feedback

/N/r Ccee

California Collaborative
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Evaluation Plan

A comprehensive evaluation plan is critical to summer program quality and
sustainability, and will provide you with a 360-degree view to identify program —
strengths as well as opportunities to improve in future summers.
Summer Learning
Evaluation Plan Guide: Program Evaluation Guide
e Establish program vision, mission and purpose smsmomits SCRI bellxcel
e Define success indicators (might tie to quality standards/domains)
o Attendance & Retention i i i i ke i

provide you with a 360-degree view to identify program strengths as well as opportunities to improve

St u d e nt O utCO m eS Aca d e m i C G rowt h & S E L in future summers. Research recommends that you “plan to administer pre- and post-tests, observe
instructors, collect staff views about the summer program, and share evaluation data after the summer
ends to improve the program over time and to reinforce community stakeholders’ commitment to

Stakeholder Satisfaction (Family, Teacher, Community) g e smmer rogram. VAND, 01)Ordecp rprnce vgess it youts e

and engagement; program quality; youth achievement, social and emotional leaming, and well-being;

o O

family satisfaction and and teacher satisfaction and P are all important

Program Quality el g
e Set SMARTIE goals Sl i e v g g
o ldentify necessary activities and resources T m————
e Collect Data
o Plan what data will be collected, by whom, and when, to ensure e
you can measure progress and demonstrate success s nimmioptaeblie -l oned

Y P I a n W it h yo u r D a-t a community stakeholders' com{r;::z;‘n;é(;;}e‘vfammg the summer program.”
e Share your Data

O

1) Schars, Hoather L, Jsarifo Soan M<Combs, Catbarine . Augasion, ind St T Lonch

i ccee ‘
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BREAKOUT ROOM OPTIONS

‘ Program Vision, Mission & Goals

’ Data Collection Plan




m n
How do you feel? What was one thing that impacted

you during this time?

cortnpgehend
contex 5
future stories goa lSdata 9

"l €S0Urces; |

i SuCcess
prowdceodm g allowed ©

ptions






SCRI Senior Manager, Research &
Evaluation

Carrie serves as SCRI's Senior Manager of Research & Evaluation
working to promote the goal of transforming research into practice
by drawing upon her wide-ranging expertise. Carrie develops
evaluation tools, analyzes and interprets qualitative and quantitative
data, and authors papers and research briefs.

Carrie joined BellXcel in 2019 and currently serves as a part of SCRI's
core research and evaluation team. Prior to joining BellXcel, Carrie
played a key role in managing statewide evaluation data for the
Georgia Department of Education’s Teacher and Leader Support and
Development division. She also held a position at the Education
Week Research Center where she led the qualitative analysis process
for state policy and special content surveys and conducted special
research projects using national databases.




Understanding Impact

High-quality summer learning programs do more than collect
data, they use it. Districts that use data to monitor and
influence their practices year after year realize substantial
improvements to the effectiveness of the program.

PARTNERSHIP FOR California Collaborative
Educational Excellence



Making Meaning of your Data and Preparing to Take Action

Immediate: Do you need to make immediate program changes?

Longer-term: What changes can you make for future program cycles?

Celebrations
Identify: Strengths to reinforce or elevate immediately or in planning for your next
program cycle
A plan to communicate areas of strength with staff
Consider: Any additional steps needed to enhance strengths

Areas for Improvement

Identify: Areas for immediate action or for improvement in future program cycles
Steps to make improvements, obstacles to quality implementation

Consider: How will you engage staff to make the changes? How will you address the

obstacles?

/k/r Ccee
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Crafting Recommendations

Quality recommendations aren't created in a vacuum. They should be...

Aligned
with CQl - it
plan and Specific ot-:-_sut s(;
goals riente
Actionable Measurable Fact Based




Data Sharing Essentials

The Nuts and Bolts of Data Sharing

Tips for Effective Reporting

Key Considerations for Smart Data Visualization
How to Have Data Conversations

Resources



The Nuts and Bolts of Data Sharing

What When will
findings will you share
you share? them?

How will you
share them?

Who is your

audience?

/NA Ccee

California Collaborative
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Tips for Effective Reporting

|dentify your audience

State your purpose

Prioritize findings - what's most important?

Use plain language, avoid jargon, be concise

Tell what needs to be done rather than suggest (you're the expert of your data
and program!)

Tweak to meet the needs of your audience

Ensure data privacy and confidentiality

Remember: some information is better than none!

Include qualitative and quantitative data - stakeholder quotes will add interest
to your story

/k/r Ccee
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Tips for Effective Reporting

Annual Report Card 2017-18

297 VOLUNTEERS

KEY EVALUATION FINDINGS

The only way in leadersh, ful. The objective of the
Yolan build th fnonprofit leaders who have the skill
to fuel and drive the philanthropic power of Western Oregon and SW Washington.
The course fully succeeded in that mission through the very first cohort.

support
ELA graduates understand Hi h" hts
the role and attributes of a “Mfeel much more prepared as | move g g ur s'“ en's [/ [ ieve ' eir ouls
successful Executive Director. my curees toward execaive leadershlp o d h h |
and | understand much more about g
improved their understanding of the the full responsibility.” PO TP PP ——— .
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l““v the attributes that make for a * Director - the areas of responsibilty, PSSR S ——— L T anAefiucaﬁon or personal goals more Ainvolved s
strong Executive Director the skills needed, and the resources ") - - T Ay fraining program in their community
: available to help emsure success. Bie SHAK moviatis o genimend 64 3 76 becpme more 6 »
o S entm oo “—p by CRATE S Ormi Sharbe improved involved in their became citizens
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leadership | would like to pursue and | ot arvan o PIp—_— ) )
in their leadership abilities. G TATSE o el © 4 AT R T I 32 gotdjob; 79b'9m_ed i —
improved confidence level W SRAGY U GBS PP IS SLA 3P WP WA or a better one driver’s licenses D80 .
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wasteful exercise and help me continue — __..—.L (. ; -
ELA graduates gained skills needed omene fonreec dod Rot Tagmer. PAARBLAT G (181 e, am ¢ g gy b o 'o Il
to be a successful Executive Director. 8,40 b o et e res UF Tinanc<es nave grown
4 “1builtskill that will help me be - v
improved their understanding - st ik B S o 8 Dy - " — 75 S
Executive Ditector Rl P s Na AR e b ey g »
% 2
SRATa ""' : """' . e © 57% Foundations Literacy Voluntecrs strengthens
SN T AR By D G D5t e |- ® ;o our community by providing
- o I 27% Individuals free English language rutoring
. B adulrs.
WVDO[ 619 SW 11th Avessse, Suite 18| Portland, Oregon 97205 TEL S83.274 1977 | FAX 5012414315 SADEIENes Ao el b 14% Special events i s
2 Comth A CRSmith » » . a . y
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Improve literacy. Change lives. www.LVBangor.org
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Smart Data Visualization

> Put your text to work

PARTNERSHIP FOR California Collaborative



Smart Data Visualization

> Put your text to work
‘ Make it easy to read

PARTNERSHIP FOR California Collaborative



Smart Data Visualization

> Put your text to work
‘ Make it easy to read

> Highlight the main findings

PARTNERSHIP FOR California Collaborative



Smart Data Visualization

> Put your text to work
‘ Make it easy to read

> Highlight the main findings
> Accurately and ethically share data

PARTNERSHIP FOR California Collaborative



Time to Par ty with Data! Best Practices for Data Conversations

M

PARTNERSHIP
CHILDREN & vou'rH

Party Prep

Set aside enough time for meaningful
conversations

Make sure relevant parties and stakeholders
are present

Tweak your approach to meet the needs of
your audience

Frame the conversations as opportunities to
look forward rather than “gotcha” moments

Have all important materials at the ready

ccee

California Collaborative
Educational Excellence




Time to Par ty... with Data! Best Practices for Data Conversations

Party Agenda

e Always celebrate successes!!
e Identify challenges and opportunities to improve

e Ask reflective, open-ended questions, such as:
o  What surprised you about the results?

Did the results align with your expectations?

Is there an alternate explanation we haven't considered?

What next steps do you think we need to take?

Are there any biases we should think about?

What story is the data telling you?

o O O O O

California Collaborative
Educational Excellence
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Closing Reflection

L\R
S
What have you learned? é{\ 7 What are you going to do?
/s
(*\ g ("/—
Include more 7
i °n3'm b Use the presenting
e B ahd oW trainings so e T o
| learned i I'm m.n-sm have finished for.
that th ':’2;’»"3:-":-'&‘ it alone tomorrow
at there flithar meanie :
are
1 will review the
standards ’I“m'jé.’:;;:.:m,
available. thertopics
Have a data
party - use
question
prompts to
guide
discussion
What have
you learned?
What are you

going to do?



'~ In the chat:
Share one success/outcome you are

working towards in your summer
program.




Thank You!

Sperling Center for Research &
Innovation

California Collaborative for Educational
Excellence



SUMMER LEARNING RESOURCES

e Past Workshop Recordings and Resources:
o Innovative Staff Recruitment Strategies
o Program Planning and Partnerships
o Supporting Young Multilingual Learners and
Engaging their Families
o And more!
e NEW! Summer TA Hub: Schedule a free 15-minute
coaching session with a summer expert
Research, Case Studies, and Planning Guides

<

\_.U&LHCJ o




. Resources

SCRI Summer Learning Evaluation Guide

BellXcel Remote Quality Reflection Tool

Wallace Foundation Summer Program Reflection Tool

Quick Casp: Summer Learning Program Quality Assessment Tool

SCRI Program Metrics of Quality and Impact

-
-
-
-
-
-

Quality Standards for Expanded Learning in California



https://www.sperlingcenter.org/wp-content/uploads/2021/06/SCRI-BX-Summer-Program-Evaluation-Guide-6-16-2021.pdf
https://bellxcel.org/wp-content/uploads/2021/02/Remote-Quality-Reflection-Tool.pdf
https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/Documents/summer-program-reflection-tool.docx
http://www.summermatters.net/quick-casp-summer-learning-program-quality-assessment-tool/
https://www.sperlingcenter.org/wp-content/uploads/2020/06/Results-Dashboard_SCRI-Evaluation-Suite-final.pdf
https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california

Quality Frameworks

=> Quality Standards for Expanded Learning in California

-=> A Crosswalk Between The Quality Standards for Expanded Learning

and Program Quality Assessment Tools

Youth Program Quality Assessment (Weikart Center)
BellXcel Remote Quality Reflection Tool

Community Indicators of Effective Summer Learning Systems (NSLA)

Quick Casp: Summer Learning Program Quality Assessment Tool



https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/_crosswalk.pdf
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/_crosswalk.pdf
https://bellxcel.org/wp-content/uploads/2021/02/Remote-Quality-Reflection-Tool.pdf
https://www.summerlearning.org/wp-content/uploads/2016/06/NSLA-Community-Indicators-Quick-Reference-Guide_June-2016-1.pdf
http://www.summermatters.net/quick-casp-summer-learning-program-quality-assessment-tool/

Understanding Impact Resources

Data Visualization: Evergreen Data Visualization Checklist

Community Solutions Planning and Evaluation: Recommendations that Rock!

BellXcel Quality Reflection Tool

IES Regional Educational Laboratory Program Program Evaluation Toolkit



https://stephanieevergreen.com/data-visualization-checklist/
https://communitysolutions.ca/web/wp-content/uploads/2021/01/Recommendations-2021.pdf
https://www.bellxcel.org/2021/02/26/remote-quality-reflection-tool/
https://ies.ed.gov/ncee/rel/Products/Resource/100514

