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Tech Participation Guidelines

Think of the Chat Box as a place to:
● Share “aha” moments
● Encourage other participants
● Ask a question you don’t need 

to ask out loud

Use the Chat Box

Use the Reactions icon to let us 
know if you have a question you’d 
like to ask out loud. You’ll likely 
need to wait until a transition.

Raise Your Hand



SUMMER LEARNING RESOURCES
● Past Workshop Recordings and Resources:

○ Innovative Staff Recruitment Strategies
○ Program Planning and Partnerships
○ Supporting Young Multilingual Learners and 

Engaging their Families
○ And more!

● NEW! Summer TA Hub: Schedule a free 15-minute 
coaching session with a summer expert

● Research, Case Studies, and Planning Guides

partnerforchildren.org/summer



Continuous Quality 
Improvement



TODAY’S PRESENTERS

Jen Martin and Paige Smith
Sperling Center for Research and Innovation



Sperling Center for Research & Innovation



AGENDA
❏ Welcome & Introductions

❏ Framing

❏ Small group discussions

❏ Hear from an Expert

❏ Closing







What is CQI & What Does it 
Matter?



What is Continuous Quality Improvement (CQI)

Continuous Quality Improvement:
A quality improvement system that includes an ongoing 
process of assess, plan, and improve.  At an organization using 
CQI effectively, staff and leadership work together to improve 
the quality of their services through collecting data, creating 
improvement plans based on the data, and implementing a 
systematic improvement process.

● Assess Program Quality - collect data using multiple 
strategies (surveys, observations, attendance, etc.)

● Plan - reflect on program data and use data to generate 
and implement an action plan for program improvement

● Improve - implement the action plan, reflecting on 
progress along the way.



Program Success

Our deep experience suggests that…
 

❖ Youth attendance and engagement
❖ Program quality
❖ Youth achievement
❖ Social and emotional learning and well-being
❖ Family satisfaction and engagement
❖ Teacher satisfaction and development 

…are all important indicators of a program’s success.



Defining Quality

The National Research Council & Institute for 
Medicine list the following key features of 
positive youth development settings: 

● Physical and psychological safety 
● Appropriate structure 
● Supportive relationships 
● Opportunities to belong 
● Positive social norms 
● Support for efficacy and mattering 
● Opportunities for skillbuilding 
● Integration of family, school and 

community efforts

The Making Summer Count study by RAND and 
The Wallace Foundation lists the following as 
components of Quality Summer Learning 
Programs:

● Small class sizes
● Differentiated instruction
● High-Quality Instruction
● Aligned school-year and summer 

curriculum
● Engaging and Rigorous Programming
● Maximized Participation and Attendance
● Sufficient Duration
● Involved caregivers
● Evaluations of Effectiveness

Researchers agree on what it takes to support development and quality in youth programs.





Creating Evaluation Plans



Ingredients of a Successful CQI System

● Shared vision of high quality
○ Quality framework and standards 

● Performance feedback 

● Continuous improvement process and supports to engage in the process

● Incentives and guidelines for participation
○ Professional Learning Community 
○ High quality professional learning 
○ Heightened awareness of individual performance
○ Performance feedback 



Evaluation Plan
A comprehensive evaluation plan is critical to summer program quality and 
sustainability, and will provide you with a 360-degree view to identify program 
strengths as well as opportunities to improve in future summers. 

Evaluation Plan Guide:
● Establish program vision, mission and purpose
● Define success indicators (might tie to quality standards/domains)

○ Attendance & Retention
○ Student Outcomes (Academic Growth & SEL)
○ Stakeholder Satisfaction (Family, Teacher, Community)
○ Program Quality

● Set SMARTIE goals
○ Identify necessary activities and resources

● Collect Data 
○ Plan what data will be collected, by whom, and when, to ensure 

you can measure progress and demonstrate success
● Plan with your Data
● Share your Data 



BREAKOUT ROOM OPTIONS

Data Collection Plan

1

2

Program Vision, Mission & Goals





Understanding Impact



Expert Guest - Carrie Underwood
Carrie serves as SCRI’s Senior Manager of Research & Evaluation 
working to promote the goal of transforming research into practice 
by drawing upon her wide-ranging expertise. Carrie develops 
evaluation tools, analyzes and interprets qualitative and quantitative 
data, and authors papers and research briefs.
 
Carrie joined BellXcel in 2019 and currently serves as a part of SCRI’s 
core research and evaluation team. Prior to joining BellXcel, Carrie 
played a key role in managing statewide evaluation data for the 
Georgia Department of Education’s Teacher and Leader Support and 
Development division. She also held a position at the Education 
Week Research Center where she led the qualitative analysis process 
for state policy and special content surveys and conducted special 
research projects using national databases.SCRI Senior Manager, Research & 

Evaluation 



Understanding Impact

High-quality summer learning programs do more than collect 
data, they use it. Districts that use data to monitor and 

influence their practices year after year realize substantial 
improvements to the effectiveness of the program.



Making Meaning of your Data and Preparing to Take Action 

Immediate: Do you need to make immediate program changes? 

Longer-term: What changes can you make for future program cycles? 

Celebrations
Identify: Strengths to reinforce or elevate immediately or in planning for your next 
program cycle
Develop: A plan to communicate areas of strength with staff
Consider: Any additional steps needed to enhance strengths

Areas for Improvement
Identify: Areas for immediate action or for improvement in future program cycles
Develop: Steps to make improvements, obstacles to quality implementation
Consider: How will you engage staff to make the changes? How will you address the 
obstacles?



Crafting Recommendations  

Aligned 
with CQI 
plan and 

goals

Actionable 

Specific

Measurable

Results-
Oriented

Fact Based

Quality recommendations aren’t created in a vacuum. They should be…



Data Sharing Essentials

● The Nuts and Bolts of Data Sharing
● Tips for Effective Reporting
● Key Considerations for Smart Data Visualization
● How to Have Data Conversations 
● Resources 



The Nuts and Bolts of Data Sharing 

Who is your 
audience?

When will 
you share 

them? 

How will you 
share them? 

What 
findings will 
you share? 



Tips for Effective Reporting

● Identify your audience
● State your purpose
● Prioritize findings - what’s most important? 
● Use plain language, avoid jargon, be concise
● Tell what needs to be done rather than suggest (you’re the expert of your data 

and program!)
● Tweak to meet the needs of your audience
● Ensure data privacy and confidentiality
● Remember: some information is better than none! 
● Include qualitative and quantitative data - stakeholder quotes will add interest 

to your story



Tips for Effective Reporting



Smart Data Visualization

                 Put your text to work

              



Smart Data Visualization

                 Put your text to work

 Make it easy to read

              



Smart Data Visualization

                 Put your text to work

 Make it easy to read

              Highlight the main findings



Smart Data Visualization

                 Put your text to work

 Make it easy to read

              Highlight the main findings

Accurately and ethically share data



Time to Party…with Data! Best Practices for Data Conversations

 
Party Prep

● Set aside enough time for meaningful 

conversations

● Make sure relevant parties and stakeholders 

are present

● Tweak your approach to meet the needs of 

your audience

● Frame the conversations as opportunities to 

look forward rather than “gotcha” moments

● Have all important materials at the ready



Time to Party…with Data! Best Practices for Data Conversations

Party Agenda

● Always celebrate successes!!
● Identify challenges and opportunities to improve
● Ask reflective, open-ended questions, such as:

○ What surprised you about the results? 
○ Did the results align with your expectations? 
○ Is there an alternate explanation we haven’t considered? 
○ What next steps do you think we need to take? 
○ Are there any biases we should think about? 
○ What story is the data telling you? 



CQI In Practice



Closing Reflection



In the chat:
Share one success/outcome you are 
working towards in your summer 
program.



Thank You!
Sperling Center for Research & 

Innovation
California Collaborative for Educational 

Excellence



SUMMER LEARNING RESOURCES
● Past Workshop Recordings and Resources:

○ Innovative Staff Recruitment Strategies
○ Program Planning and Partnerships
○ Supporting Young Multilingual Learners and 

Engaging their Families
○ And more!

● NEW! Summer TA Hub: Schedule a free 15-minute 
coaching session with a summer expert

● Research, Case Studies, and Planning Guides

partnerforchildren.org/summer



Resources
➔ SCRI Summer Learning Evaluation Guide

➔ BellXcel Remote Quality Reflection Tool

➔ Wallace Foundation Summer Program Reflection Tool

➔ Quick Casp: Summer Learning Program Quality Assessment Tool

➔ SCRI Program Metrics of Quality and Impact

➔ Quality Standards for Expanded Learning in California

https://www.sperlingcenter.org/wp-content/uploads/2021/06/SCRI-BX-Summer-Program-Evaluation-Guide-6-16-2021.pdf
https://bellxcel.org/wp-content/uploads/2021/02/Remote-Quality-Reflection-Tool.pdf
https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/Documents/summer-program-reflection-tool.docx
http://www.summermatters.net/quick-casp-summer-learning-program-quality-assessment-tool/
https://www.sperlingcenter.org/wp-content/uploads/2020/06/Results-Dashboard_SCRI-Evaluation-Suite-final.pdf
https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california


Quality Frameworks

➔ Quality Standards for Expanded Learning in California

➔ A Crosswalk Between The Quality Standards for Expanded Learning  

and Program Quality Assessment Tools

➔ Youth Program Quality Assessment (Weikart Center)

➔ BellXcel Remote Quality Reflection Tool

➔ Community Indicators of Effective Summer Learning Systems  (NSLA)

➔ Quick Casp: Summer Learning Program Quality Assessment Tool

https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/_crosswalk.pdf
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/_crosswalk.pdf
https://bellxcel.org/wp-content/uploads/2021/02/Remote-Quality-Reflection-Tool.pdf
https://www.summerlearning.org/wp-content/uploads/2016/06/NSLA-Community-Indicators-Quick-Reference-Guide_June-2016-1.pdf
http://www.summermatters.net/quick-casp-summer-learning-program-quality-assessment-tool/


Understanding Impact Resources

Data Visualization: Evergreen Data Visualization Checklist

Community Solutions Planning and Evaluation:  Recommendations that Rock!

BellXcel Quality Reflection Tool

IES Regional Educational Laboratory Program Program Evaluation Toolkit

https://stephanieevergreen.com/data-visualization-checklist/
https://communitysolutions.ca/web/wp-content/uploads/2021/01/Recommendations-2021.pdf
https://www.bellxcel.org/2021/02/26/remote-quality-reflection-tool/
https://ies.ed.gov/ncee/rel/Products/Resource/100514

