Implementing an ASSETs Program: 

School Readiness Checklist
School Stakeholders: Administrators, teachers, counselors, custodians, etc.

· Shared understanding of:

· The educational and broader developmental needs of youth served by the school

· How the larger school vision and mission will be served by an afterschool program.

· Shared view that:

· Expanding learning activities in the afterschool hours will provide important opportunities to promote young people’s success in school and preparation for life afterschool

· The effort and challenges that are part of implementing a new afterschool program will be exceeded by the benefits provided for students

· Willingness to:

· Collaborate with organizations outside of the immediate school community

· Collaborate with youth leaders and embrace a growing “youth culture”

· Share school teaching and learning resources:

· Sharing of classroom and other physical space in the building

· Provide access to common resources such as school technology labs, library, cafeteria, gym, etc.

· Consider reconfiguring current student-body activities and other afterschool activities and clubs to integrate with the ASSETs afterschool program

School Administration
· Can commit the needed time to:

· Mobilize the larger school community in the planning process

· Provide oversight and management of the afterschool

· Assist in problem-solving during and after the start-up phase

· Willingness to:

· Serve as advocate and champion of the afterschool program both within the school and larger community

· Involve the afterschool program manager on the school management team

· Provide dedicated physical space for the afterschool program 

· Serve as advocate for program use of shared classroom space and other resources, such as the school technology labs, library, cafeteria, gym, etc.

· Share school and student performance data, per district policies, and participate in aspects of program evaluation

· Consider reconfiguring current student-body activities and other afterschool activities and clubs to new ways

· Think “out-of-the box” and consider doing some old things in new ways

· Dedicate resources for a full-time ASSETs/afterschool director.

School Teaching Staff

· Willingness to:

· Sharing of classroom space and common teaching resources

· Providing data for any evaluation of the program

· Refer students and provide opportunities to promote the program during classroom time

School Custodial Staff

· Willingness to adjust cleaning schedule, etc., to address expanded room use

[image: image1.wmf]
